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1. J0Y5L0DME/Program Mission

AIN (F. HFER LEOIBERE |IOERRBHORMIESN TR ZEL T, FHFER LEOA L OEED
Bom LZzBEIIRI0J5ATT.

AIN (The Ajinomoto Foundation International Support Program for Food and
Nutrition) is a grant program aiming at improving the quality of life of people in
developing countries thorough support for International cooperation activates in local
community in the field of “Food and Nutrition”.

WIBEBORIE (BA. = -B&. XIEF) [GREULIBERE INOEDIEHE. HZ DESLOD
RTDIRUVEFNZE(CED, — AVEDDRERE(CEFST . HAPERIZEBX TikFESN., DLTE
KD BEEFEDICOBNDET

“Food and Nutrition” approaches should be rooted in the indigenous natural,
socioeconomic, and cultural environment of local community and should be practiced
as part of people’s daily lives, not only to improve nutritional status of
individuals but also to help transcend generational and gender boundaries, promoting
confidence and pride in the community.

AR D, Huskd, 2L THIEKOFF g <4 E27> Z2BO BERE IDTFOERRH/EEIZ. K
TOJ3 078U TEREE (LRI TUKEN TENETENTT,

It's our fervent hope that, in partnership with you, through this program we can
generate international cooperation activities of “Food and Nutrition” and foster the
sustainable vitality of people, communities, and the Earth.

BRSO RIICEZHHFELTVET,

We look forward to receiving application from interested groups.

2. BhEiD»I5k/Target of grant

(1) xREBS5RRE/Program Themes
[B-RE | DECEEY 2588/ Themes related to the fields of “food and nutrition”
T BERE | DEFFOREAARICEITEREFBNE(L/IN the fields of "food and nutrition",
main activities include:

-SREMIEDOINEEE Activities to improve people’s nutrition status

MBS R DA EEC DN D B EREREDH N REFEAH/ED Activities to develop
community structure relevant to "food and nutrition" that will help to
resolve priority issues in the community.

REDEOVNTIF. AR DEREB T ERIEECORND. BIFRIBERE |EFEOLTEZIP
EDTHBREDIRICEHET . Health-related projects that result in disease prevention
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or health promotion are eligible for grants, in that they create the foundations for
healthy lives of “food and nutrition”.

cIRTORREICOWVT, = -XUE - RENRIER(CLD REBND M BLIRFRE(C I IR, 1B
B(IRETUE Y. Whatever the theme of the project, caution will be exercised when
considering support for project about which there maybe be conflicting opinions
for social, cultural or religious reasons.

(2) MskeEBDEEDIER/Type of Activities Covered by the Program
EiX%EEN/ Practical activities that are designed to have concrete impact on a project
site
FERACT EEITES) | ([ORNDENHIFFTEIEE(E. [3E - B EFMFE /AR I HATAZT(C
DVWTEIMREBRDE T, BBFFE(CEDAUCDOVWTEAGEL TZEL, /Project involving
"development or provision of education and teaching materials" and "technical
research" are also eligible if they will lead to “practical activities” in the future. If
requesting funding for such projects, please clarify how they will lead to “practical
activities” on the application form.
R RIERZBFIEEE (IR T 2EARDGHDEIRATZIMELE I, / We especially support
projects that plan to post the results to academic societies and academic
journals.

(3) xZkéBBE/Countries Covered by the Program
7IVUh. 77, HEHK/Africa, Asia, Latin America and the Caribbean (BA%RC)
-SBERMCHIZD. BEMEOMHRICKREREBNRVE, Countries and Areas where no
major problems in securing safety in project implementation.
-[EH - iz (. EEOEE(CHEHLI BT, The countries / regions should comply to the UN
definition.

3. XIEHAM-ZIBEF/Period and Amount of Grants
(1) ZiBHAR Grant period : & 3 £/Up to 3 years
{JREIELT, JOS Y NEMERARI (L. 4/1-3/31 T, In principle, a project is to be started
in April and should conclude by March.
-BHEOIRIREOIGE T, BECTHIRM GO EHIZ\ZUF T, Even if support
for multiple years is accepted, we will judge the continuation of support each
year.

(2) ZIEREA/Grant amount :£ER_LFE 300 5AH/MAX 3 million yen per year
-2EHEE(L 4/1-3/31 TY, Our fiscal year is from 1 April to 31 March.
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-EHEE 2 FED 30% %8B X TFLFERA. Indirect costs should not exceed 30% of
total costs.

- XIEEREASERFFEEDICRBLEFIEDE R AL Approved Budget is not necessarily same as
the application.

VERDEFAIREFZDEEDH T Teft 3 DB HFXRINT T, LILUNEFRFZEIOVTIE, 32F
Fit. FAR. B, I LHERREOhtis s NEE B TEN I DD AD—ED. EWIfIE
DIFDBZEFIREBDEFT , LIUERE (L. BhAHARERED 50%% LPRELF T, Project that
is completed only by donation of goods and construction of facilities is
excluded. But in the case that facilities such as clinic, school, eating, or food
processing facility is necessary to achieves project target, it is admitted, with
the maximum 50% of the total grant.

4. EREEEOEIR/Applicant Eligibility

(1) FRAIEUT, IEEFIEAR CEABOBEEEAR) THdIE/In principal, applicant
organization should be a nonprofit organization(NPO) (regardless of whether the
organization is incorporated or not)

(2) *BffzRESETHS 2 F LOFEEEZHB IS ¢/The organization must have a
track record of at least 2 years of activity since its establishment.

(3) BXEZEMIBHOIRMEBIEFT. F(EhV>5—/{—- 32 E/The organization must
have a local office or a local counterpart to conduct the project.

(4) Buar. EFN, REBVEBIZBLDITRZEH T—I1ToTLVRLZE/The organization
must not be engaged in any political, profit-making, or religious activities, or acts of
a similar nature.

5. #EEQHEAELEETE/Selection Criteria and Method

(1) EEDHE%E/Selection Criteria
1) EXREHELT as Basic requirements,

(a) D% BEREHESHNCEERIE A&ENHD The Outcome is
Public interest socially significant and has public interest.

(b) EEMY AIN 70735 L0 E(CSEELTUS The project conforms to
Conformity the Mission of AIN program.

(c) BE% Outcome&O0utputseActivities DBMRNBE I EFERDRIEIE
Consistency 1&(CDTLVBZE The relationship between “Outcomes
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Outputs©Activities” is a logical structure of purpose
and means, and be consistent.

2) BEABTLUU(BRMAOBRICEERUEY. ) as a project content, (used also for
evaluation of the finished project.)

(a) ZHME Relevance JO02 1/ ERRRZRE - -XEERUTLSH . FAEEIN.
Project goal matches with beneficiary’s needs. Method

should be relevant to achieve the goal.
(b) B3 Effectiveness | JOS 1V MDOEMBICLOTIOINRIIBIESENBH.
Does this project really bring about the outcome?

(c) 4>)\Jk~ Impact 017 MOEMECEOTHBIEBEN3Z b,

Changes (positive or negative) due to the Project.
(d) #h=Ri% Efficiency A UERERNMEMTERINTLSH,

How the outputs exceed inputs.
(e) FHtREM4 ARIOSTI MONRIME TR OIFEI D0
Sustainability How the Effect of the Project will remain.

(f) =178/ Capability BEREMICKEREITEEN (ERAEHICAM. JON\D BER
51) Db, UAIADIL 5 HEEfREN TS, Capability to
achieve the goal including organization, manpower,
know-how, finance, etc. and prepared for the risk.

(g) MEM™ Uniqueness L0 NEERTRIFNERUZ RV B EE>RICH.

What is the uniqueness of the project /organization

(2) #{ERHE-AT31-)l/Selection Method and schedule

2023 2024
July. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.
e s (e A e e BT
é%ﬁﬂﬁﬂ . —/).\éa (st.) _REE (Esx){ /Reconfirmation 224
/Applicant period /Initial Screening /Second Screening of the project J—
plan
[ |

1) —IRE®A/Initial Screening
[BERBEXEZERCL2BHEFZITV XEBIEHEREFDEL,
EERBRE. 2023 fF 12 AKRE T, 2 TOHBEENAE FA—IUCTEX],
Documents are examined by the "Food and Nutrition Support Committee" and
candidate support projects are selected. The results will be notified to all

applicant organizations by e-mail by the end of December 2022.
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2) TREAE/2™ Screening
F—FACLDEERKE., [BREREZREZER|ICT, HRERZITLV IEEEONTE,
BFEERBRE. 2024 F 1 ARETIC. EFA-IUTTER,

The organization that selects the first screening conducts an interview
screening at the "Food and Nutrition Support Committee" and be selected as a
support project. Results will be notified by email by the end of January 2024.

3) E0Aft/Others
REOIBMAE. EE(CEIBEE . FRIELTHUSNE R AL In principle, we cannot
respond to inquiries regarding screening, such as reasons for rejection.

6. IEFBERESLVHHKEODESE/Commencement of Project

(1) EFEHEOER
TREARIBIBL. NEINE. JOS1I MTEZEOFIEEEDZERULE T, TDR. RESNS0D
B EFZKRMRUTIEE, BETEODER%ZUET ., After passing the second screening and
receiving an informal decision, the AIN secretariat conduct a detailed hearing on the

project plan. Advice from the committee is reflected in it and decisions are made.

(2) 2ZB#9#EsE/Exchange of Contract

BETBEOSENEMNIE, ZNEHEOEHF T, BERMEGROREG (D) KOFRI7>
FT—2aAV N REDIZNL. CNICEDVWTEEEEMILELET, 2. TOS1IMNBET3
[BIRNMATREINE T, After agreement of the “Project plan”, A representative of

implementing organization will exchange contracts with The Ajinomoto Foundation,
and the organization will implement the project based on this. After the contract,
the information about the project will be published.

(3) ZESRODFZIA/Grant Payment
[REIELT, XEBFED 4 ARFTC. IROBAROREICIRDADFETT . BINOROGZE(EEHE
% C9, Generally, we plan to transfer money to a Japanese account by the end of

April of the support year. For overseas accounts, consultation is required.2
*TIEREIHEEBOZIANELE T, Grant will be paid in annual installments each year
of the project.

(4) AIN [c&PHiKR—b/Technical Support by AIN
SEEMEUARCE. EIIRTLCE DT, BFINRT R P AM OB E2S B TTEUIGE N HDF
9, Depending on the progress of the project, AIN may offer to provide expert

advice or introduce experts to the implementing organization.
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(5) FEEIRE/Project Reports
-FEOPREIR AL PERES I CFEORDVBITFERSEE 2. XiBT T (BiE 1) I
[SETIRESE |#IBEUTUVEEEE Y, Project reports must be submitted a "interim
report" at the middle of the year and a "annual report" at each end of the year, and

a "completion report" after the support is completed (contract expires).
-FRENTNORESZIREZICEAZITVET . An interview will be held after each report
is submitted.

-REHREE(E. FEBIC. FTEEEBIDNDLIMA5EL. BB IFEINIHEINEOIE—(PFD)
ZHREUTUVEIZEE Y, Every year, as an accounting report, a report showing the
budget and actual results and a copied receipt (PFD) linked with the actual results
will be submitted.

(6) IRHMIAZ/Site Visits
SEDOYHALE TR OMRRMRRZ1TVE T 20M. BE(TEU THHEEHED L. EfLE T,
Site visits are conducted at the time of the beginning and end. Additional, site

visits may be arranged by mutual discussion if necessary.

(7) SB%F¥if/Project evaluation
L T REIC, $ TR Mz HE TEMUE I . Final evaluation will be conducted jointly
upon completion of the contract.

(8) #EL-7>4—b/Report presentation-Survey
SHERTERIC. BREORERWTV I — MKEEINZIZENHDET . Report presentation of
the project or survey will be held after the completion the project.

(9) L3R/ Public Relations

RASEOZEPHRREICDOVTEERERIELT AIN ELTHEERINF I, The project progress or
the results may be publicized by AIN.

BEDLIRIFIE. BROFRT7>T -3 KU AIN 0TS ADBIRRZZF TVWSEZBRRL T IEE
L. When you publish your project, you need to disclose it's supported by TAF and

AIN program grants.

(10) ZEOKIEYPHIE/Suspension or Cancellation of Grant

LIEARI. BEOMRGCEUCEEEZSTIRRICHD RN LS. BERZED L. ZIED
RIEFT(3IETRIZEENHDET . The grant may be suspended or canceled in case AIN
secretariat considers difficult to continue the project.
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(11) BREBODEEETODHREK/ Presentation of achievements at academic

conferences
ENMEEORNRZEILEE - RIERATTEL TERPREICREKRI D EZIHEBLEIT, We
recommend that outcomes of your project would be published in academic

meetings such as follows:
1) BARERMREEEFS Japanese Association for global Health
2) The Japanese society of Nutrition and Dietetics
3) International Congress of Nutrition
4) Asian Congress of Nutrition
and so on.

7 . NERME&F]/Program structure
|
& Supervision : NZEAEEABKDTI?>7T—23> The Ajinomoto Foundation

B -12E Screening-advice: BERETIERES AIN committee

E¥%/S Secretariat: AIN B7%/3 AIN Secretariat

8. HFEAZE/How to Apply
(1) E85EHABR/Application deadline
2023 4 8 A 31 B/ August,31% ,2023
(2) EBEEFIE/Application procedure
1) BEEE. FETEE. BEAHONESFEZ HP H54U>0-R Download the
necessary documents such as project plan, budget plan, project structure, from

the following website/TAF HP :http://www.theajinomotofoundation.org
2) WEEIACEYTE EZ MU, HP h'5H559 % Prepare documents according to the
application guidelines and apply from the website
* ISR IFIBEX-)VVEEELT . EHMRVMEE(E. JEEIZEV, You will receive an acceptance
email after applying, but if you do not receive it, please contact us.
(3) BVwabt¥/Inquiries by e-mail
EHARMIC(E HP ORIVEDEIA—LALDBEWEDELIZEL), Basically, please contact us
from HP inquiry
AIN E7%/3/AIN Secretariat:
Kenji Shinkai — kenji.shinkai.ex4@aji-foundation.org

Eriko Kondo — eriko.kondo.4gw@aji-foundation.org
*BEIVEDBEEFA-INDOHPRSETIEEE I, Inquiries are only accepted by email.
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BE

2024 £ BHFEERADFSIE
Application guidelines for FY2024

1. EA5EZE¥A/Application form

EREFEERALATO@DTY . MIERFEE (L, PDF LU, EREERFIORMINWETY . / The

application documents are as follows. The attached application documents must be
converted to PDF and attached.

£E%8%/Document name A2=/Format
FR55E/Application form website
Attached application document® Excel—>PDF
EEEHEZ/Project plan A31H#
Attached application document® Excel—>PDF
FHE:EtiEE/Budget plan A4 fi
Attached application document@® Word—PDF
SEZ(KH[X/Project Structure A4 fi
BIEDRZE 2 mEDOERIREE/Annual report of the last 2 N (PDF)
years 1714
HADRITDEZEETEZ/ Latest business plan of your N (PDF)
organization 1714

2. BEFEDEAILDONT/How to fill “Application form”

EHEE(E HP @ website MSIGSEUFT . S ADBRF TRIF(ETESEFEDO T, FRICHBANSZEMI DT
EERRUE T, Applications are submitted through the website. It is recommended that
you prepare the content in advance, as you cannot save it while filling it out.
EHiEEEXRISIR/ Applicant basic information
* SBEIBY BEEHERZEL TSEE L/ Applications must be submitted by the person in
charge of the project.

- EAZAR{A%/Organization name :

-EA5E&E /Applicant :

A=)V7RUA/email :

- EARSEEEE/TEL ¢
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1. EAFEEEME /Project Overview
1-1.55%4/Project title (FExREAEE 40 XFLIA/80 character limit)
1-2.5EH&[E - fthish/Project site (country, state, province ,region)
1-3.EHENMSD1TE7/ How to go from Tokyo
1-4. 552 0E//Project objective (FEiltHAEE 200 FFLAA/400 character limit)
BEU. KERBED—EPDZERFBEEEMESIISEE. TNELIAGEEL TZEL, If the proposed
project is a part of other project or linked to the other projects, please specify
that.
1-5.55%08E/Project overview (FCiHAEE 1000 FLAA/2000 character limit)
FINEEBORNS %, BIR(CBAZELTZ2\, Please describe the project briefly
1-6.FBEDOE=EMEM/Project background and necessity (gt EHAEE 1000 F2AA3/2000
character limit)
EOXT SIS OIR T EERE, g PR EDZ - X ZASHNCL., BFEEEXEONEMN - EEME(C
DVWTEEAUTTFE, e AIN EDBEMECEAIN TIZE,
Please clarify the following
-the situation and issues of the country and the target area

-the needs of the area and the beneficiaries
-the necessity and importance of the application project
-the compatibility with AIN

1-7.)X%/Risks
-FESEDEE - EIECBVT. MR TTFEEIN3URY
Please fill in the concerned risks
J0FROEEILERL. XK BUARNSRIESE . ZEXSNBVAVZIE ALV, FIRKFRT,
FUZRINOMIGERAHNIE, T58 ALIZEL, Considering the activities in Covid-19 and fill
out the risks such as natural disasters and political impacts. Also, if you have any
countermeasures for each risk currently, please write them down.

1-8. BELOMRIFH(CMIFETiE/Plan for sustaining effects after project
FEERTROEBEORELINEN, £AMi8Y. HEAY. BT, JSRMIZO A 2 DBEBIZEHICK
JTHHEN 345, BERBIANICERMT EWHEA P LTROFTEICOVWTEE AU TIZEW, IeEZ%E
BTROLBZEMBOFEDDDOTHNIE. TZOFEBRZ. FHEDFENHDDTHNIL, IRt
DELRIEIZEZELALTIZEL,

Please mention initiatives and ideas to be implemented during the project period
so that the project results and effects will be sustained technically, systematically,
financially, and by the self-help efforts of people in the target area even after the
end of the project. If you plan to continue the project after AIN grant period,
please describe the business goals, and if you are planning to withdraw, describe
your plan as well.

1-8-1.3%1i7mE/About knowledge and skill (E2iEHAEE 200 FLAAI/400 character limit)

1-8-2.#H##mE/About Organization (FEiREAEE 200 FLAA/400 character limit)

10
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1-8-3.B4%5E/About Financial (EBiREHZAEE 200 #LAMA/400 character limit)
1-8-4.20Ath/Others (FEiREAEE 200 FLUPA/400 character limit)

2. EEEtE/Project Plan
-FBHETEE R™MIwZA (PDFA3,1page)
[SBETEE (CEEALTZEL), /Please fill in “Project plan”.
FHREDEE. [TOS1VMEZE(Outcome) &, BEREZMICHEBREINER (Outputs) 1%
FRIEL. TUTENBNSEREEWVEEDLSICEENICHEER T 20N DI 1B | RAIE S F%:%
F. ZLT Outputs MEMDBICKHERES) (Activities) Z. BIR(CEEALTTEL,
-Set a target (Who, How many people)

-Set a project purpose “Outcome”

-Set “Outputs” which are results of activities and needed to achieve to
Outcome

-Set “Activities” which is needed to achieve the results.

-Set Indicators to measure the outcome and how to measure it.

Bigd&. LAIB1E (Over goal) : 5years after the project

JO1hBE (PrOJect Outcome) BIREFROBR
/ I \ Objectives/Means
4 —p
AR 1 (Outputl) SEBNEE 2 (Output2) SEEMER 3(Output3)
EEN 1-1 EEN 1-2 EE 2-1 EE) 2-1 SEEN3-1 | SEH)3-2 EE) 3-3
Activity1-1 | Activityl-2 || Activity2-1 | Activity2-1 || Activity3-1 | Activity3-2 | Activity3-3

- ZRELRIES % E/ Beneficiaries and Indirect beneficiaries
s GE-AIAN) | HiESRE (& -HETAZ Bl

t(C) /Beneficiaries(Who and
How many people) and Indirect beneficiaries (Definition and expected number
of people)

3. ¥&EitiE . Budget Plan
-FEFTEZE RMJwZE (PDFA4,1-3pages)
[ FEETEE |(CTEEALZEL, Please fill in “Budget plan”.
(a) HFFEBHECWERREXRE/Total Budget of the Project
(b) HBEAFINDBNRLEIFEEERE/ Required Grant amount
(c) AR : HERBERREDFFH/ Details
a)BiERRE Direct expense for the Project
EEEEIMCRINIEIEMIRE/Direct expenses related to project implementation
b)EFEBRE Indirect/ Administrative expense

11
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‘EBBOAME (BFIROANAE>FEERE(CGET ELTZEL) / Personal expense
(Expert fee can be included in the Direct expense)
-EEEET GRA
-HRRE travel expense from Japan
<FEFEIE>
-EHERE. SFEDHFEEED 30%%Z LRET S, /Administrative expense should
not exceed 30% of grant of each year
RS E - RE | HAMEIREERERLRD 50%KiHELET . Construction and equipment
costs should not exceed 50% of the total application.
BE  FPHRETEEEEARMATERI DL, BIMEENSIE T 2155(31T72 8L TE OK T,
Currency: in Japanese Yen
MERLDEIRNZZ I 315E(E (FPEZED) k- &8ZIsE A TS0,
-If you (will) receive subsidies or grants from other organization, please state so.
In that case, please clearly distinguish activities (project goals, beneficiaries,
etc.) from those by AIN.

4. EEFE/Project structure

(EiteiFHl, FEEHRE, hU>5—){— MIE)
-SEAHE HBERNT (PDFA4)
4-1.BEENEAT/ Project implementation structure
4-1-1.FhEAHIR]/Organizational structure diagram of implementation :

FE(RFITDAIYVIREWNINIA—)(— MOIZEIR AZL. A, IRMMBEMRE (Mg TIE
FEERJI-T, 3 NGO &) LOBINDICOVT. AHIRITHNMIPLICTRRALILEN, BEEE
MEERXNEEEOTOI7AIVE. BRIER—-JITR(IFEVE D, Please describe diagram
with the role and number of staff members involved with the project, the
number and structure of the staff, and the relationship with local stakeholders

(local administration, resident groups, local NGOs etc.) Please attach the
profile in the last page.
4-1-2 3HHE{EE/ Person in charge :
4-1-3.REFFAXRODSNIFE/ Nutritional experts will attend :
4-2 BR5EEUAMEIE /Overview of application organization :
4-2-1.H4k44/0rganization name (Japanese and English)
4-2-2.Fr1Eith/Address of the office
4-2-3./{F%&/Representative
4-2-4 [F4ABIE /Organization overview
4-3.10>59-)\— N IRMEFHEFTOBE (wEHNIL) /Overview of Counter part-Local office,
etc. (If needed) :

4-3-1.855EURENT> A —)0— N DBER/Relationship between your organization and
counter partner

12
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BHRORDIIE. SETORBIOS Y NEERE. BRIz 5L ALIZELY/ Please
mention a relationship history, past collaborative project achievements, etc.
4-3-2.H4k44/0rganization name and Address
4-3-3. &% /Representative
4-3-4 3 HHE{EE/Person in charge
4-3-5.F 1% /Organization overview

5. BEDEBIREE (2 F/H9) /Organization activity report (for 2
years)

6. BlikQEEHEE (B 1£EM45) /Annual plan of the organization
(for the latest one year)

7. B¥EESEIA/ Related projects
7-1. B ENAOBESEIE/Relationship of other project EFUAN. RITU7 T, KRB LVIRTEEMELT
LWSEHET. HHFESECBEFENDIHZE. TOEE (MEHEHISOBIKRESD) ZILALLEN, R
SCuRFELHIBRRL
BEMAEN, EIVPT. MERBLVIRIEEMU TV\SFEHE T, SHFESECBEMRN DI HE. TOMEZIR
A&, Fe. BEL T, BEERNS OB & 2B EICR T, R FEDHZEEIFEALIZEL,
If you conduct the other projects related this project in the same area, please
describe the overview. Also, if you have received or plan to receive grants from

other organization, please describe it.
7-2. AIN BipkEE/ Record of receiving grants from AIN
AIN Bz EICR I ecen$d/ Have you gotten AIN grants in the past?
HIBEFERA 3 DETHRALLLEN (B) OOFHKA OOFHEA OOF#HA
7-3. AIN BB/ Record of applying to AIN
AIN BIRKDZEE(FRVN, BBFELIzCEN'®/ Have you applied for AIN?
HIBEFRA 3 DETHRALLLEN (B) OOFHFE OOFHFE OOFHHE

7-4.T0fh., FEINETEIE (BHECR) / Other matter to be noticed. (Free description)
BHICCEEALIZEL, Please write freely.

7-5. 47095 e FIorzigE4A/How to know AIN program @hZEiiR

B E
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